
Masiphakame Project: Empowering Early Childhood Development in Eastern Cape, South Africa 

In low and middle-income countries, particularly in South Africa, over 200 million children under 

the age of 5 face significant barriers to reaching their full developmental potential, primarily due 

to socioeconomic factors like poverty. This hinders their ability to communicate effectively, 

impacting their relationships, education, and overall well-being. 

Addressing this critical issue, the Masiphakame Project, translating to "We all rise together" in 

isiXhosa, focuses on South Africa's Eastern Cape province, where high poverty rates necessitate 

widespread social grants. This initiative aims to identify and support children with developmental 

difficulties at an early stage, making a substantial difference in their academic performance and 

future prospects. By doing so, it also alleviates the strain on governmental resources that would 

otherwise be directed towards special education or interventions later in life, aligning seamlessly 

with South Africa's National Development Plan 2030. 

The project kicks off by empowering targeted communities to identify and support children with 

language difficulties, especially in resource-limited settings. Community care workers and 

healthcare professionals will be equipped with training to conduct general developmental, 

hearing, and vision screenings using cell phones. Additionally, community health and 

developmental awareness campaigns will enlighten community members on the pivotal role of 

speech and language development in children. Parents will be provided with information enabling 

them to identify signs that their child may require additional support. 

Collaborating with non-governmental agencies, regional universities, and public healthcare 

institutions, a comprehensive referral network has been established. This ensures that 

community members can seamlessly access the services of speech-language therapists when 

needed. Early Childhood Development (ECD) centers in the target communities will also receive 

training to effectively support children's speech-and-language development. 



In summary, the Masiphakame Project aspires to create a positive impact in the lives of children 

and their families in East London, Eastern Cape, contributing to a brighter future through 

enhanced early childhood development. 

 

The project team visited the Ukhanyo Edu-Care Centre, started by Mrs Thozama Kwinana, in Buffalo 

Flats, East London. 



 

The project team visited the Masincedane Day Care Centre, started by Mrs Phumza Gqrana, in 

Duncan Village, East London. 



 

The Masiphakame project logo which translates to “We all rise together”.  

 

 

 

 


